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blended  
learning.
precision  
engineered.
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who we are
learning is the only thing the mind 
never exhausts, never fears  
and never regrets

Leonado da Vinci
“ Welcome and thank you for taking the time to look through this brochure. This has been 

designed to be more than just a sales brochure and within the next few pages you will 
get to find out more about blended learning, our approach to working with customers 
like you and, most importantly, a Quick Start Guide to creating your own blended 
learning courses. 

I have led the team here at Integra Aerospace over the past 5 years and am delighted 
to get to work alongside so many incredible professionals who bring their subject matter 
knowledge to each project we run, whether this is in Safety Leadership, Human Factors, 
or other area of expertise; eLearning development, class facilitation, video production, 
content development etc, surrounding ourselves with experts within the aviation industry 
and blending skill sets together is what has given us our edge.

Together we are a team of innovative, specialist educators with aviation backgrounds 
creating great blended learning courses designed with individuals in mind whilst 
ensuring that customer objectives are met. We combine a passion and enthusiasm for 
enhancing knowledge, with a relentless desire to continually discover and pioneer more 
effective ways to design and build training tools.

We are sector leaders in creating blended learning training products, combining the 
best of both online and classroom techniques to deliver optimal learning experiences 
for individuals and groups.

Whether you’re exploring the use of blended learning to deliver Basic training, Aircraft 
Type, Compliance or Competency based training, we’d love the opportunity to explore 
developing a tailored product for you.

If you are exploring creating blended learning for yourself, then I hope that you will find 
the Quick Start Guide a useful resource.

Thanks for reading and all the best.

Sam Lee

Director, Integra Aerospace
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vision

values

To create training that contributes to a safer 
tomorrow

mission
To be the leading aviation blended learning 
specialists, through the design, development and 
delivery of training, that develops the competence 
and safety of aviation professionals

We promise to:

• Always operate with integrity
• Seek first to understand
• Encourage creativity
• Inspire and encourage  
 professional development
• Genuinely care for others
• Have fun doing what we do
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blended 
learning

What is it?
Simply put, it is a style of education that combines both online teaching as well as 
traditional face to face teaching. For us, this takes shape in the form of delivering 
knowledge via carefully designed online content that always includes short tutorial 
videos and short films where relevant and delivering skill-based practical activities and 
discussions in a classroom environment where the emphasis is on the learner and not the 
instructor.

Benefits
The benefits to an organisation are huge. The blended learning style of education 
combines all the advantages of eLearning with those of the classroom and face to face 
environments. Well created blended learning can be designed specifically for your 
company, whilst learners can gain the appropriate knowledge at their own pace prior to 
coming into a classroom for facilitated activities which provide them with the opportunity 
to demonstrate the knowledge they’ve gained.

Benefits within aviation
Within the fast paced world of aviation it is important to make training delivery decisions 
that will develop the competence of your team quickly and efficiently, whether this is 
a compliance based course, such as human factors, or a specific competency-based 
requirement that you require to develop your team further.

Blended learning is ideal for teams with varying levels of experience and prior knowledge. 
It acknowledges that each individual has varying degrees of prior knowledge and learn 
at their own pace. In turn, this leads to individuals feeling valued for prior experience and 
knowledge. 
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blended 
learning 
/ cont.

What makes it effective?
• Tailored content
• Learners can learn at their own pace
• Focused learning can take place
• More time in class for practical skill-based activities
• No need to deliver hours of Powerpoint presentations
• Short videos can be used to deliver most of the knowledge content

What we offer
We offer a One-Stop shop for your training creation requirements.

We design training based upon sound pedagogical principles, providing blended learning 
training products that are completely bespoke to your organisation and the unique set of 
requirements you may have.

Our creation process
We have a clear design, development and delivery approach to creating blended learning 
products. Working in fast iterative cycles we involve your people every step of the way. 
This includes early discussions to clarify any project assumptions that may be made, a 
clear training needs analysis and development of a competency framework for the training 
required and the gathering of all background information. 

The design process involves early sketches and mockups of what the final product 
will look like before we move into the development phase which is where the knowledge 
content is developed online and we put the finishing touches to the skill-based 
classroom activities. 

We have experts within our team who can guide the subject content and level, create 
cutting edge films and create great content for the online and classroom environments. 
Our content is developed and delivered in a way that will be remembered and most of all 
influence behaviours.



12 13

blended  
learning: 
quick start 
guide

Creating blended learning requires a lot of creativity and this is why we love it so much!  
We are so passionate about the effectiveness of the blended learning style that we wanted to 
share with you some of our top tips on how to get started within your own organisation. 

Here we have laid out a simple Quick Startup Guide to creating your own blended 
learning course.

Blended learning is suited to both compliance and competency-based training, so it really 
doesn’t matter if you’re wanting to deliver your human factors programme, Part 147 Aircraft Type 
or create a bespoke course that specifically addresses an area of competence - it works just as 
effectively. We will talk you through four key things you need to know for each of the main three 
creation phases:

1. Background Phase
2. Design Phase
3. Development Phase 

Background Phase
During this phase of the project you will carry out the following 4 tasks:

1. Create a Training Needs Analysis - this is used to identify the gaps in knowledge,  
 skill or attitude that may exist to meet certain competencies within your organisation

2. Decide on the most effective way to deliver the training - knowledge online and skill-based   
 activities in the classroom for example  

3. An Assumption Exercise - this is where all stake holders, designers, and trainers get   
  together to identify what assumptions they might be making about what the training will      
  include and how it will be delivered

4. Gather all the relevant background information and knowledge content for the course
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Design Phase 
During this phase of the project it is important to do the following 4 tasks:

1. Write the theory content that will be delivered online

2. Briefly outline the skill-based activities which will be used within the classroom environment  

3. Create storyboards for the online content that includes where and how video will be used   
 and how assessments will be used

4. Create storyboards for the classroom-based activities 

We have found huge benefits in working in small iterative cycles and use sketches, 
Powerpoint and other fast prototyping methods to illustrate what the training product might 
look like to keep our customers in the loop as we go along. Once the Design Phase has been 
signed off we are ready now to move into the Development Phase of our blended learning 
course.

blended  
learning:  
quick start  
guide / cont.

Development Phase
This is the phase where it all starts to come together. During this phase you will do the 
following 4 tasks:

1. Create the online part of the course in a Virtual Learning Environment

2. Produce the videos

3. Create the classroom part of the course - activities, workbooks and facilitator guides

4. Dry run the whole course
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Large U.K. based MRO

Course Required: Independent Inspection

Audience: Licensed Aircraft Engineers B1/B2

Background: We were approached to 
create a competency-based course that 
would provide engineers with the knowledge 
and skill competencies to carry out 
Independent Inspection. This course built 
on the existing competence of the engineers 
reinforcing the standard that the company 
wanted regarding Independent Inspection.

Large European MRO

Course Required: Standards and 
Expectations

Audience: Initially U.K. Line Engineers - 
expanded to Line Engineers in Switzerland, 
Madrid  and Malta

Background: Standards across the various 
line stations varied and we were asked to 
create a course that would re-establish 
the company standards and expectations 
across the various locations. It was important 
that this course would be delivered using the 
blended learning methodology so that time in 
the classroom would be maximised.

Our Approach: This involved working 
closely with the company, initially in the U.K. 
to establish the standards they expected 
of their staff and the way they expected 
procedures to be adhered to. Once we had 
the content required to be delivered we 
included three films that demonstrated the 
standard way for carrying out the following 
procedures: Use of a Visual Alerting 
Kit, A320 Walk Around inspection and 
Tool Control. In the classroom sessions, 
we facilitated the delivery of a number 
of activities that further established the 
standards expected through a variety of 
bespoke activities - both skill and discussion-
based.

Global Airline 

Course Required: Safety Leadership

Audience: Senior Leaders and 
Maintenance Personnel

Background: This company approached 
us and asked for help with creating 
a course that would develop the 
competence of their senior leaders and 
maintenance managers/supervisors in the 
area of Safety Leadership. 

Our Approach: Working with an Aviation 
Psychologist we created the course to 
be delivered in two main parts online, 
blending the online delivery with a 
Professional Learning Log that would be 
used in parallel to the online delivery - 
therefore taking the learning offline and 
into the delegates everyday role. This 
approach was slightly different from 
previous approaches since we would not 
be facilitating classroom-based activities 
and therefore needed to deliver the 
training in an impactful and engaging 
manner. This was achieved by using the 
Virtual Learning Environment, including 
short tutorial videos, and a bespoke 
Professional Learning Log.

case 
studies

Our Approach: We designed the training 
to be completed in two main parts. The 
first part was delivered using the company 
online learning platform, where we created 
a number of lessons that looked at the 
regulations and company procedures on 
how to carry out Independent Inspection. 
We achieved this through the use of short 
tutorial videos, text and graphics and a 
short film showing engineers carrying out 
the Independent Inspection procedure.

The second part of the course was 
designed to be delivered in a classroom 
setting, where activities were facilitated 
that enabled engineers to demonstrate 
their ability to practically stage task cards, 
carry out visual inspection and discuss the 
human factors around inspection. 
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Showcase product:

Continuous Human Factors
 
 

Showcase product:

AMTL - Aircraft Maintenance 
Technicians Logbook

Introduction
With the requirement now that human 
factors training be facilitated in a way that 
allows specific company feedback, many 
companies are going back to deliver human 
factors training that is tailored specifically 
to their requirements and addresses their 
unique needs.

We have created a product specifically for 
these organisations and for organisations 
who believe that delivering human factors 
continuation training only once every two 
years is not making a difference to change 
attitudes towards error prevention. Our 
Continuous Human Factors programme 
has been designed to be tailored to your 
organisation.

How it works: Online
• Every six months you will receive a new 
 installment of the online Continuous Human  
 Factors programme for each of your team
• Designed in collaboration with you it will  
 provide up to date training based on the  
 need of your organisation
• We will work with you to review recent 
 Occurrence Reports and address the  
 human factors identified in them
• Video is used to deliver a large amount of 
 the content
 
How it works: Face-Face
• Alongside the online training, we will  
 provide short ‘Tool Box’ chat discussion  
 sheets that provide supervisors and  
 managers with guided material that can be  
 used out of the box to expand or discuss  
 the online human factors themes for the
 latest online course
• Posters are created and provided,  
 branded to your organisation, that 
 remind  people of the human factors 
 themes of that six month period. 

Benefits
• Regular human factors lessons
• Tailored content for your organisation
• We manage the online learning platform  
 and therefore the human factors   
 compliance of your teams
• Using video we obtain a higher level of 
 knowledge retention than text and graphics
• Your team are being continually reminded  
 of relevant human factors that we’ve 
 identified with you
• Flexible pricing

Introduction
We have created a web-based aircraft 
maintenance technician’s logbook that 
allows students, mechanics, and engineers 
to log the maintenance tasks that they carry 
out whether this is for logging maintenance 
tasks to prove experience when applying for 
a license or for demonstrating competency 
when applying for an aircraft type approval. 
The logbook captures the experience and 
competence of all individuals using it and 
is designed for Part 145 organisations to 
be able to review the data of their teams to 
aid in the day-day tracking of compliance, 
maintenance experience, and competence. 
Recruitment Agencies also benefit from 
advertising through AMTL as individuals will 
be notified of direct vacancy matches.

Benefits to Individuals
• Log all maintenance experience
• Record all training
• Filter and sort maintenance data
• Record electronic signatures
• Notification of of specific job matches 
 (designed for contractors)
• Export a C.V/Resume quickly and easily 
 without needing to format it

• Export your logbook experience
• Export a Compliance Checklist
• Store files such as certificates
• Access online training
• Designed with EASA engineers and FAA  
 mechanics in mind

Benefits to Part 145 MRO’s
• View the collective data of your team
• Identify the most competent team members 
 for certain maintenance tasks
• Track your team’s compliance training 
• Review maintenance experience for  
 Aircraft Type Approval renewals
• View the expiry dates of both licenses and 
 approvals held by your team
• View Recency of Experience data
 
Benefits to Recruitment Agencies
• Advertise your job vacancy knowing that  
 AMTL will work for you to identify those 
 mechanics and engineers that have the  
 exact requirements to fulfill your position  
 and will notify them directly
• Individuals can respond to your vacancy 
 directly from within AMTL, packaging up 
 their experience along with a C.V/Resume  
 and Compliance Checklist



20

Our customers include:

• KLM UK Engineering

• Virgin Atlantic

• SR Technics

• Nicholson McLaren

• Clockwork Research

If you’d like to talk to us about how we might 

be able to assist you as you develop your team, 

please get in touch. 

e: info@integraaerospace.com

t: +44 (0)7852 898298

w: integraaerospace.com

integraaerospace.com


