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Agenda
Who We Are:
Aviation Safety Organization & Flight Standards Service

What We Do:
Our Aviation Safety Mission

Where We’re Going:
Evolution and Expectations
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Who We Are
Flight Standards Service
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What We Do
Our Aviation Safety Mission

Safety Continuum

Flight Standards is responsible for:

Setting regulations and standards for airmen, 
air operators, air agencies, and designees

Determining applicants’ 
compliance with the 
standards and issue 
certificates on the basis 
of that compliance

Conducting oversight 
of certificate holders to 
assure that certification 
requirements are 
continually maintained
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Determine  
design meets 
performance 
& certification 
standards 

Issue design 
approvals 
(type 
certificates)

Evaluate 
manufacturers 
quality and 
production  
systems  

Issue 
production 
approval 
(Production 
Certificate)

Issue original 
airworthiness 
certificate 

•Certify Pilots:
Ø Technical 

competencies
Ø Medical 

Qualifications

•Non-Pilot 
Technical 
Competencies
(Dispatchers, Flight 
Attendants, etc)

•Credential ATCs:
Ø Technical 

competencies
Ø Medical 

Qualifications

•Appoint Designees

Certify Air 
Carriers & Air 
Agencies

Issue 
airworthiness 
certificates

Train Airmen

Promote safety 
in general 
aviation 
through the 
FAASTeam

Encourage data 
sharing with 
voluntary 
programs

•Certify Repair 
Stations and 
Maintenance 
Facilities

•Certify 
Mechanics

Establish safety 
and certification 
regulations and 
policy

Provide 
guidance on 
ways to meet the 
intent of the 
regulations and 
policy

Promote 
voluntary 
engagement & 
cooperation with 
enhanced safety 
programs

CertificationStandards

Design Produce People Operations Maintenance

Continual Oversight 
and Surveillance of:

- Air Carriers
- Manufacturers
- Repair Stations
- Designees
- Airmen
- Air Traffic

Organization

Apply tools to manage 
risk and gain 
compliance:

- Airworthiness 
Directives

- Precursor 
identification

- Data Sharing
- Enforcement

Continued 
Operational 

Safety

•5 What We Do
Our Aviation Safety Mission
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Where We’re Going
Organizational Health
Today’s operating environment requires:

• Accountability to the flying public and stakeholders

• Better use of resources

• Change readiness

• Decision-making on the basis of risk

To effectively perform our three safety functions in 
today’s operating environment, we needed to 
operate Flight Standards for greater agility, 
efficiency, and consistency. 
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Where We’re Going
History and Case for Change
Consistency and Standardization Aviation Rulemaking Committee:

• Highlighted issues with consistency in regulatory interpretation across 
flight standards

Future of Flight Standards Executive Team 

• Developed functional model concepts

Future of Flight Standards Work Group

• Validated the need for cultural as well as structural change

Future of Flight Standards Implementation Team

• Developed proposals to align Flight Standards structure with ongoing 
changes in organizational culture
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Where We’re Going
Transition – the Future is Now
• On August 20, Flight Standards (FS) transitioned its management and 

reporting structure from the traditional geography-based regional 
structure to a functional structure. 

o This structure supports ongoing culture change at individual and 
management levels. 

o It aligns FS leadership in four areas: Air Carrier Safety Assurance, General 
Aviation Safety Assurance, Safety Standards, and Foundational Business. 

• The structural realignment of reporting and management practices is 
designed to be transparent to industry: no certificates moved, and 
stakeholders continue to work with the same local employees and offices 
who served them in the legacy geographical structure.

• The change we do want you to notice is that Flight Standards is 
responding in a different way, with a greater amount of service, and with 
better care and quality. 
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Organization

Interdependence

Critical Thinking

Consistency

Mutual Learning

Coach Approach

Leading Change

Agile

Efficient

Consistent

Culture Change + Structural Realignment 

Where We’re Going
Organizational Health
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What it looks like:
Agile: 
• The ability to keep pace with changes in the 

aviation industry.
Efficient: 
• The ability to derive maximum benefit from 

the fixed resources provided by Congress.  
Consistent:  
• The ability to interpret regulations and policy 

consistently across the organization.
• The ability to deliver the right answer, based 

on regulation and expected safety norms.
• The ability to deliver an answer that is 

uniformly consistent with regulations, 
policies, and guidance but properly tailored to 
the specific circumstances of each 
stakeholder.

What it looks like:
Interdependence:
• Communicating and collaborating up, down, and across the 

organization to solve problems in creative & innovative ways. 
• Asking for help, advice, from leaders, peers, & employees
Critical thinking:

• Using interdependence to develop understanding of facts, 
desired outcomes, & possible solutions.

• Making judgments based on specific pattern of facts, 
recognizing that operators can comply in different ways. 

• Explaining how specific facts, desired outcomes, & possible 
solutions are consistent with regulations and interpretations.

Consistency:
• Using interdependence and critical thinking to make decisions 

consistent with those of colleagues: would another ASI be able 
to reach similar decision with same set of facts?

• For each set of discrete facts, providing “right” answers that are 
anchored in rule and consistent with interpretation. 

Characteristics of a healthy organization 
include agility, efficiency, and consistency. 

Consistent outcomes arise from organizational culture in 
which employees use interdependence and critical thinking.

Where We’re Going
Organizational Health
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Preparation Implementation Continuous 
Improvement

Key Accomplishments 

Build a framework  for an 
successful transition to a 
functional organization;

• Behavior Expectations
• Industry Outreach
• Employee Engagement
• Initiate Change 

Competency
• Leadership 

Development

Key Initiatives
Implement Change by;
• Assess and Update 

Processes and 
Procedures

• Refine Organizational 
Metrics

• Accelerate culture 
chance to key 
behaviors

• Expand Leadership 
development

• Complete Change 
Competency

• Establish Rapid 
Response Team

Key Expectations

Continuously improve the 
new organization by;

• Actively seeking 
opportunity to improve 
consistency and 
efficiency

• Instituting change 
whenever opportunity 
is identified

• Responding effectively 
to stakeholder 
feedback

FSS 
Effective: 
8/20/17
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Questions?

John.S.Duncan@faa.gov


