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Hello, welcome!
Dr. Monica Stewart & Bruce Fritz

The future workforce is here—and it is woefully ill-
prepared for the demands of the modern workplac

e (Cavanagh, Kay, Klein & Meisinger, 2006).
“ “

WSU Tech
The Workforce Initiative



TODAY’S AGENDA:
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WHAT
Taking an intentional approach to work ethic development.   

WHY
Employers hire for technical skill.  They fire for “soft” skills.  

WHEN / WHERE
Integrated approach to developing professional behaviors. 

HOW
Real life strategies that you can make your own. 



Program Goals
The Workforce Initiative

Augment technical skills with highly valued 
employability skills.   

Get the job.  Keep the job.  

Create a mechanism for providing students with an 
employer recognized credential tied to their 
professional performance.   

Something to show for it.  

Combat the talent shortage with higher quality 
candidates in the hiring pool.   

Move the needle.  
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Consider our Stakeholders
Workforce Initiative

Students
Customers

“Employability skills 
are a critical part of 

the educational 
experience.”  

Faculty
Allied Forces

“Behaviors that make 
a great student are 
the ones that also 

make a great 
employee.”

Employers
Partners

“Talent is hard to 
come by.  If we can’t 
have more, we have 

to have better.”  

Graduates
Products

“It’s no longer about 
getting a job.  It’s 

about developing a 
career overtime.”



Personality or Skill?
The Workforce Initiative

Professionalism Merit Grit Veracity Core 
Competencies

Perception - Attitude -
Teamwork – Self 

Regulation - Attire -
Hygiene - Awareness

Value - Excellence -
Distinction - Quality -

Reputation -
Competence  

Perseverance - Drive -
Motivation - Purpose -

Determination

Choice - Integrity -
Honesty - Accuracy -

Reliability -
Authenticity 



Collaboration = Innovation
The Workforce Initiative

Call it a skill.  
Introduce it, reinforce it, apply it, 
assess and measure it.  

How do you teach 
personality? 
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Blueprint for Personal Success
The Workforce Initiative

Introduction

2 Credit Hour Course. Designed to facilitate 
personal growth and development.  

Teaching students constructive approaches to 
career mapping and lifestyle design.

Offering tangible strategies to 
consider real world scenarios in the 
safe and guided classroom 
environment.  



Bring Your “A” Game to Work
The Workforce Initiative 

Staying positive in every 

situation.  Take control of 
the way you react.   

Attitude

Showing you are reliable 

in every phase of your life.  
Be on time, every time.   

Attendance

Being professional both 

in the way you act, and 
the way you look. 

Appearance

Taking initiative and 

adding value.  Do more 

than the minimum.   

Ambition

Living honestly and 
having integrity with 

every decision you make.  

Accountability

Have respect and 
following direction.  Be 

coachable.  

Acceptance

Demonstrate your 

gratitude towards others.  
Provide self-less service.  

Appreciation

Demonstrate your 

knowledge and abilities in 
totality. 

Capstone

Reinforcement



Professional Scenarios
The Workforce Initiative

Industry Networking Events

Guaranteed Interviews

Applied Learning Opportunities

Resume Workshops 

Interview Workshops

Job Search Guide

Students and Employers meeting together.

Direct from education to workplace.

Learn by doing, and make it count.

Assistance as you fill the blank page...

How to show up, what to say, what not to say...

What makes you the right fit for the right job...

Application



Introduction

Reinforcement

Application

Assessment

Measuring 
Success
WSU Tech is seeking to open the lines of 
communication between partners in business and 
industry and the educational institution in new ways.  

We want to know if our students are hired.  
We also want to know if they are still in the job       
30, 60, 90 days later…. 

We want to impact the workforce development of our 
community and state by assisting our graduates as 
they develop their careers over time.  



Strategic Innovations
The Workforce Initiative

We have not yet arrived.  We 
still have questions, problems 

and unknowns.  We are still 
working…    

Reflect and Reiterate

WSU Tech had top down support for this 
project.      

Leadership

Our faculty and staff saw the 
benefit in getting involved and 
have supported the project fully.    

Champions

Business and Industry 
representatives were excited to 
get involved and relieved that 
we were owning this. 

Community Resources
Designing a programmatic 
solution to a values based 

problem is difficult.  It takes a 
lot of people with a lot of 

different perspectives.    

Collaboration



Thank you


